
 

 

MINUTES OF THE MEETING 
THE WOODSTOCK ACADEMY 
BOARD OF TRUSTEES 
EXECUTIVE COMMITTEE 
February 3, 2021 
 
                                                     
PRESENT: Blackmer, Robert; Duvall, Nancy (C); Frankhouser, Hans (W); Kelly, Paul; McGinn, Walter; Morse, 
David; Paquette, Philippa; Swenson, Christine; Trivella, Joan; Tuttle, Brent (P); Sandford, Chris; Singleton, Holly; 
Susi, Michael; Woodland, Julie 
ABSENT WITH NOTIFICATION: Atchinson, Keith; Higgins, Edwin 
 
1. Call to Order 
The meeting was called to order by Chairman Swenson at 7:00 p.m.    
 
2. Community Participation – None. 
 
3. Secretary’s Report 
a. Minutes of January 6, 2021 
MOTION: (Paquette/Trivella) To approve the minutes of January 6, 2021 as presented.    
      Unanimous 
b. Minutes of January 20, 2021 
MOTION: (Paquette/Trivella) To approve the minutes of January 20, 2021 as presented. All voted Yes except 
Bob Blackmer, who abstained.    Motion passes. 
 
c. Minutes of January 27, 2021 
MOTION: (Paquette/Trivella) To approve the minutes of January 27, 2021 as presented. All voted Yes except 
Philippa Paquette, Brent Tuttle, and Hans Frankhouser, who abstained.     

Motion passes. 
        
4. Correspondence 
Head of School Sandford reviewed the correspondence which was included in the packet. He highlighted letters 
thanking The Academy’s counseling department; letters to Sterling and Canterbury Public Schools which provided 
packets of information to assist families who are considering choosing The Academy; letters thanking State 
Representative Dubitsky, State Senator Champagne, State Representative Boyd, and the Woodstock Historic 
District Commission for their support on the Academy Building project; various bereavement letters and letters of 
resignation; a letter to the Woodstock Public Schools regarding contract negotiations; and letters written by Board 
Secretary Paquette thanking students and staff for their resilience during the pandemic. 
 
5. February Retreat Update 
The group was reminded that the Board Retreat would be held on February 16, 2021, beginning at 6:30 p.m. 
through Zoom. Head of School Sandford, President Swenson and Doug Cummings planned to meet on Monday, 
February 15 to finalize meeting plans. Brief discussion included the style of the online survey for Trustees, and Mr. 
Kelly suggested a similar format and style be used to conduct future Head of School evaluations. 
 
6. Academy Building Project Funding Update 
Head of School Sandford informed the committee that the administration was planning to present two funding 
options to the Buildings & Grounds Committee regarding the Academy Building project. In short, one option 
would involve short-term borrowing in order to begin the project more quickly; the other option would involve 
saving for four years before beginning the project. Both scenarios require similar levels of fundraising, but the 
varying the timetable creates other potential costs and opportunities. After the Buildings & Grounds Committee 
evaluates the proposals, a recommendation will be made to the Executive and Finance Committees.  
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7. Spring Semester Update 
Head of School Sandford provided an overview of the ways the spring semester may appear different from the fall 
semester this year. Highlights included:  

• An expectation that more students would return to in-person classes 

• Concern about how many students might not return in the spring, or in the fall 

• Due to hiring more teachers, more student opportunities will be seen in science, social studies, art, English, 
math. 

• Wednesday’s schedule may offer a half day of office hours and a half day of instruction, along with reduced 
travel/transition time between classes and adjustments to the start time of the school day. 

• Right now, in-person attendance is required for participation in school activities and sports. 

• April is the target month for full, in-person learning. 

• Increasing numbers of students are opting for in-person learning. 

• Offering evening classes is now being piloted. 

• Administration is carefully watching a big list of students who will need extra support to find their path to 
graduation this year. 

• It is expected that most teachers will be vaccinated by April and will be excited to return to the classroom. 
In-person teaching is easier to do and higher quality with direct human contact.  

 
Discussion included the number of schools that are still planning to offer hybrid learning in the fall; if and what a 
vaccine mandate might look like; how the state might redefine the school day to “count” virtual instruction; and the 
likely demand for an ongoing hybrid classroom for some families on a temporary basis (expulsion or illness) or 
long-term basis (homeschool or enrichment). 
 
8. Special Education Changes 
Head of School Sandford reviewed a handout explaining The Academy’s new special education program which will 
replace the program formerly offered by EASTCONN and begin this fall. Of the fifteen students currently enrolled 
in the EASTCONN program, we have budgeted for ten to enroll in the new program this fall. The student tuition 
rate has been set at $40K. Existing positions within our current special education program will be modified/shifted. 
The program has been named STRIVE—Structured Teaching Reinforcing Individualized & Varied Experiences. 
 
9. Approve Committee Charters 
All committee charters were available for review. They will be presented to the full Board at the March meeting. Mr. 
Blackmer asked for guidance as to how each committee was to perform its own self-evaluation, as part of the 
charter. 
 
10. National Historic Landmark Application Update 
Head of School Sandford said this application, which determines if we are eligible to submit an official application 
for the Academy Building to be registered as a National Historic Landmark, is being compiled at this time. The 
group supported this effort and designated Head of School Sandford as the point person to lead it.   
 
11. Other Items – None. 
 
 
 
12. Executive Session 

a. Personnel 
b. Head of School Review 

MOTION: (Paquette/Tuttle) To enter into Executive Session to discuss Personnel and the Head of School’s 
Review, inviting Head of School Sandford, Associate Head of School Holly Singleton, Mike Susi and Julie 
Woodland to attend, at 7:47 p.m. 
      Unanimous 
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The meeting returned to regular session at 7:56 p.m. 
 
13. Possible Action Based on Executive Session – None. 
 
14. Adjournment 
MOTION: (Frankhouser/Paquette) To adjourn the meeting at 7:56 p.m. 
      Unanimous 
 
Respectfully submitted, 
 

Julie Woodland 

Julie Woodland 
Board Clerk 
 
 

The Woodstock Academy prepares all students by providing diverse opportunities through a rigorous 
curriculum and a variety of programs in order to cultivate the necessary skills to become lifelong learners 

and global citizens.  


